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STOCKPORT
The place
that makes itself

Where Makers Dream
and Dreamers Make

We Are the Place Where Makers Dream and
Dreamers Make.
We want as many
people as possible
to enjoy what’s made
here, to dream and
make themselves.

Stockport is a town centre, rural and
suburban villages, old estates, new
estates and countryside.
We are connected by paths, canals,
roads, broadband, rail lines,
Stockport's iconic viaduct, parks,
squares and public spaces.

We are stitched together by local groups for
the visual arts, music, reading, by theatre
groups, writers’ circles, our community arts
companies, professional and semi professional
outfits, schools, colleges, start ups, studios,
incubator units, shops, restaurants and food
outlets, independent cinemas and theatres,
local authority museums, galleries and
libraries.
We watch, read and play at home, we are
makers, artists, entrepreneurs and activists.
We are families who have been here forever
and people who have just arrived.
Our history is change.
We are 294,200 people and growing.

What Is It?
We are a partnership
committed to
dreaming up and
making good things.

The Place That Makes Itself is being continually developed by a group of artists,
makers, cultural and community organisations working as Culture Stockport.

The Place That Makes Itself has been under development since 2019.
We launched the first version of our strategy in March 2022, with support
from Arts Council England to discuss culture in Stockport and this has
helped to revise and develop the strategy over the last 6 months.
Since this time, our partnership has continued to grow it's developments,
including the award of £2.6m to Stockport under the Cultural
Development Fund.

What Is It?
We are passionate
about the place and
want to see culture and
creativity thrive here.

We have refined our thoughts on what we want to achieve as the cultural and creative
sector over the next 3 years (2022-2025) in partnership with Stockport Council.

We want Culture Stockport through The Place That Makes Itself, to be
a movement through which anybody interested in Stockport individuals, organisations and businesses - can work together to:
Help cultural and creative businesses and enterprises to thrive
Connect our communities through culture and creativity
Promote health and wellbeing though culture and creativity

Why We're Doing It
We want to drive ideas
forward and see that
people get the support
they need to make
things happen.

As Culture Stockport we want to make sure that this culture of making and
creating is able to thrive and grow, that people are supported and see how
what they do fits into the bigger picture of the place.

We want people to know how and where they can get help for driving their
creative ideas forward and to help people to collaborate with others on
projects, if they want to.
We want people to know how they can access cultural and creative
opportunities for their own enjoyment and to understand the benefits of health
and wellbeing of being creative.
We want this strategy The Place That Makes Itself, to act as a banner which we
can all get behind and raise awareness of Stockport as a creative place with a
strong and unique cultural offer.

Why We're Doing It
Stockport is buzzing
with culture and
creativity. There are so
many organisations and
individuals making
things for themselves
and others to enjoy.

Having a cultural strategy in place helps us to demonstrate the projects and
initiatives we're all involved in.

Delivering local priorities outlined in the
One Stockport Borough Plan, these will
meet national priorities in the Arts Council's
Let's Create strategy, but importantly its a
place for us to express our collective
ambitions for culture and creativity in
Stockport.
By expressing and articulating these
ambitions, people outside the Borough can
see how passionate we are and what we
want to achieve and this can help bring
funding and other support to Stockport.

Who Is Involved?
The Place That Makes
Itself is not just about
Stockport Town
Centre.
Its about supporting
culture and creativity
taking place in all our
neighbourhoods and
spaces throughout
the Borough.

Culture Stockport is a loose coalition of organisations and individuals who want culture
and creativity to thrive and develop throughout the Stockport Borough. Organisations
include Arc, Grit Studios, MadLab, Manchester Metropolitan University, NK Theatre
Arts, Stockport Council and The Writing Squad.
We are not being prescriptive about a definition of culture and creativity - we know it
means different things to different people, but we want anyone who is interested to
join us in helping culture and creativity thrive. It's not just about organisations and
businesses traditionally operating in the cultural sector, but any organisation or
individual who makes Stockport a great place to be and wants to help develop more
creative and cultural opportunities for our residents and visitors to the Borough.
You can join us by registering your interest at our website and can have whatever level
of involvement suits you. Whether it's keeping abreast of what's happening,
developing new opportunities or helping us keep this strategy fresh and exciting, we
want to hear from you.
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Helping Cultural and
Creative Businesses and
Enterprises to Thrive

Where makers dream and dreamers make.

Helping Cultural and Creative Businesses and Enterprises to Thrive

What We Want to Achieve
Back people and ideas
We want to make sure that people working in the creative and cultural sector
know each other and what funding, support and opportunities are available
to them.
We want to make sure that individuals and organisations in Stockport benefit from
funding opportunities in the cultural and creative sector.
We want people to know about possible careers in the creative and cultural sector
in Stockport and beyond and what professional and development opportunities
are open to them.
We want to make sure that individuals and businesses can find suitable space in
the Borough to make and share their work.
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The More We Make
The more we make in Stockport, the more we buy, pay for and enjoy in
Stockport, the more people who come to Stockport to see and take part
in what we do here, the greater our contribution will be to the local
retail, night time and leisure economies.
A dynamic, ambitious cultural sector in Stockport will lead to a thriving,
productive economy, create opportunities for people to develop, to
progress in traditional cultural and new digital industries, and to learn
the adaptive life skills needed in any job.
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How It’s Being Done
Through our Culture Stockport Network we are continually developing our knowledge of cultural and creative individuals working in
Stockport, mapping what’s happening where, who needs help and support and what support people can offer.
Together, we share encouragement and practical advice for people developing their creative practice, business or enterprise.

Our support ranges from the provision of space and equipment, through
mentoring for new organisations to making people feel welcome here as
creatives, makers and entrepreneurs.
We also provide advice on appropriate funding sources and help people
write and submit bids.
We are developing relationships with major funders such as Arts Council
England to increase the number of successful bids from Stockport.

Helping Cultural and Creative Businesses and Enterprises to Thrive

What’s Happened So Far?
Cultural Development Fund
Stockport is one of only six places in England to benefit from the
Government’s flagship Creative Development Fund which aims to level
up through culture. The £2.6m award will create a Creative Campus
across eight locations, transforming Stockport’s heritage-rich centre
into a digital arts neighbourhood. Cutting-edge workspaces for
creative and digital businesses will be accompanied by training to
upskill the local workforce and a programme of digital arts activities
open to all.
At the heart of the new neighbourhood will be a live performance and
events space in Turner's Vaults, bringing this iconic Underbanks space
back into use. The Cultural Development Fund investment will run from
2022-2025 and is a partnership between Stockport Council, MadLab,
Future Everything, IN4 Digital Training Providers and Manchester
Metropolitan University.
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What’s Happened So Far?

Creative Improvement District
A day a week’s extra staff time is enabling us to analyse the creative and cultural
assets available throughout the Borough and develop support for creative individuals
and businesses. Our first Stockport Creative Mixer in November 2022, will draw
creatives from all over the Borough to tell us what the sector needs to be able to
thrive and develop.
Targeted work is also happening to support and raise the profile of the fantastic
music scene in Stockport, capitalising on opportunities presented by the Greater
Manchester Music Commission. This has been made possible by Greater Manchester
Combined Authority’s Creative Improvement District initiative.

Helping Cultural and Creative Businesses and Enterprises to Thrive
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What’s Happened So Far?
Creative Commissions
We ran a pilot scheme to see how a creative commissions fund might operate in Stockport. Three projects were selected by an
independent panel and were delivered by:
Pure Innovations, who work with people facing challenges due to disability or health issues
Reddish Men in Sheds who make art and provide companionship repairing and repurposing bikes
Stockport-based games company, Passenger
The pilot is being evaluated, alongside other creative commission programmes, to inform the development of a scheme, should future
funding become available. The pilot also highlighted that more needs to be done to raise awareness of opportunities and help people
develop bids that meet funding criteria.
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What Happens Next?

Cultural Development Fund
In early 2023 work starts on the Stockport Creative Campus and
new creative workspaces with a digital focus will start to come on
stream, funded by the Cultural Development Fund.
The Council will continue to work with providers of existing creative
workspaces, such as Grit Studios, to satisfy the growing demand for
workspaces from makers and visual artists.
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What Happens Next?
The first phase of GMCA’s Creative Improvement District in Stockport will be
evaluated with a comprehensive list of sector needs developed and a package for
addressing them drawn up.
Culture Stockport will continue to grow as a network and work with funders to raise
awareness of opportunities for individuals and organisations to bring more resources
into the Borough.

Where makers dream and dreamers make.

Helping Cultural and Creative Businesses and Enterprises to Thrive

STOCKPORT
The place
that makes itself

Measuring Success
During 2022/23, we are finding out what current levels of support for
cultural and creative business and enterprises look like in Stockport and
how they feel about being in the Borough.
We’ll monitor the effectiveness of The Place That Makes Itself strategy by
measuring:
How many funding applications are submitted, and how many are
successful
The level of external investment in culture, creative organisations,
programmes and projects in Stockport
The number of people involved in and interacting with Culture
Stockport

Through African Women’s Eyes, performed at Hat Works
Museum as part of Black History Month 2022.
Devised and performed by AWADGlobal with funding from
National Lottery Awards for All.
Reproduced by kind permission of AWADGlobal

How people in cultural and creative sector feel about Stockport as a
place to work and/or be based
The level of collaboration between Stockport-based organisations
and creatives
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What We Want to Achieve
Keep an open door

By working together we want to make sure that everyone in Stockport
and everyone coming here, will be able to express and enjoy creativity
whoever you are and wherever you are in your life.
We want to create a local culture that suits and celebrates local people,
stories, spaces and places and reflects Stockport’s connections with people
and places elsewhere in the world.
We want people to know what is going on in Stockport and for them to be
able to tell us what they’d like to happen.

© SAZ MEDIA courtesy of Stockport Pride
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How It’s Being Done
Put us in the window
As a network, Culture Stockport is always open to the cultural and creative activities people would like to see in Stockport – particularly
ideas from those who do not currently take part.
We’ll try to bring these ideas to life, identifying people able to help and potential sources of funding.

Stockport has a strong culture and heritage offer with five museums
whose extensive archives and museums collection celebrate the unique
stories of Stockport.
We want to do more to connect residents and visitors to this amazing
resource, including improving digital access to objects and stories not
currently being told and making the offer more representative of all our
communities.
We hope connecting people with museums, archives and heritage
collections will inspire them to be creative themselves.

Connecting our Communities Through Culture & Creativity
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How It’s Being Done
We want to work with partners across Stockport to develop and deliver
a programme of cultural and creative activities that take place across
our neighbourhoods and spaces.
We understand how important culture and creativity is for children and
young people and we’ll work with schools and young people’s
organisations to make sure that opportunities exist for them to be
inspired in and by Stockport.
We’ll work with partners across the Borough to make sure that
information about cultural and creative events, activities and
opportunities is promoted widely and effectively.
© Let's Go Global
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What’s Happened So Far?
Stockport Museums Forward Plan
The plan shows how we’ll use museum sites and collections to connect with
residents and visitors and inspire creativity. The priorities outlined for the next
three years are to:
Connect with new audiences
Develop sites and collections
Ensure the sustainability of museums and collections
Raise the museums’ profile
Strive for excellence
This new approach has already borne fruit with the highly successful Heidi
Alexander Stockport Collection exhibition at Stockport Museum which has
engaged many residents and will also involve a community photography
project which will give participants an opportunity to document Stockport as
they see it now.
@cheddar_gorgeous 2020, collected for Hat Works Museum
as part of All Hat No Shade, funded by Arts Council England
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What’s Happened So Far?

Stockport Local Cultural Education Partnership (LCEP)
Stockport LCEP has been set up to improve the cultural and creative opportunities
available to children and young people in the Borough.
Through the LCEP we will test this cultural strategy with our younger residents,
getting a sounding on how they feel about Stockport and what they want from
culture in the Borough.
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What’s Happened So Far?

Art Battle
September 2022 saw the prestigious Art Battle Manchester head out of the city centre
for the first time to the former Debenhams store for the Upbeat on the High Street
battle.
Supported by Totally Stockport BID, 10 artists took centre stage going head-to-head
to create a masterpiece in 30 minutes.
The event brought hundreds of art lovers into Stockport on a Friday night and showed
the potential of the town centre for hosting high profile cultural events, providing
inspirational opportunities for residents and visitors.
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What Happens Next?

We’re working with a range of cultural partners to develop a programme of
activities with a Stockport feel, designed to inspire creativity amongst our
residents. This will form the centrepiece for a bid to be Greater Manchester
Town of Culture in 2023.

The Creative Placemaking strand of Stockport Creative Campus, funded by
the Cultural Development Fund, will start work with local people to create an
engaging programme of digital arts activities in 2023. This will be led by
creative pioneers, Future Everything.

© Heidi Alexander Photography
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What Happens Next?
Stockport’s iconic Hatworks will fully reopen in 2023. With a refurbished
factory floor, machinery brought back into use for the first time since
2016, and a brand-new hat gallery showcasing the diverse creativity of
millinery made in Stockport, the refreshed museum will tell many new
stories.
With the arts and mental health charity Arc now located on the top floor,
the building will be a hive of creative activity and inspirational
opportunities.
The £14m Future High Street Stockroom project will transform vacant
retail space in Merseyway around Adlington Walk into a new 21st century
learning and discovery space and a fantastic arrival point for the Town
Centre.
A key element of the offer will be using technology to provide new
access to Stockport Museums' collections and archives through
constantly evolving Stockport Stories.

© SAZ MEDIA
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Measuring Success

During 2022/23, we are finding out what the current levels of participation in
cultural and creative activities in Stockport are. We’ll monitor the effectiveness
of The Place That Makes Itself strategy in connecting our communities
through culture and creativity by measuring:
The number of people and organisations engaging with activities, events
and venues – both digitally and physically – and where participants are
coming from
The feedback that people give about activities, events and venues and
how taking part has made them feel
The number of children and young people engaging with activities and
where those schools are
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What We Want to Achieve
Take Care

We want to be the place where making and taking part in our culture is the
first way people think of to get and stay well.
We want to make sure that all elements of local plans are informed about what
arts in health can do and that people know who based in their locality can
deliver.
We want to establish a hub for Arts in Health which informs work throughout the
Borough and brings in best practice from elsewhere.
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Our History is Change
As a cultured community we know and look out for each other.
Stockport led the way with arts on prescription,
because we know that people being creative,
making, taking part in and enjoying culture
lead healthier lives,
the arts improve health and aid recovery.
Whatever your age, we want you to be able to
tell your story, put yourself in the picture,
to make your own thing,
to explore old and discover news ways of sharing,
to take part, develop skills, or enjoy the work of others.

Where makers dream and dreamers make.
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How It’s Being Done
Stitch, link, weld
We’re pulling together a network for artists involved in arts and health to develop
programmes responding to local needs across the Borough.

We’re building on many years of success with programmes such as the Stockport
Culture Champions, to ensure opportunities are available for people of all ages to
experience the health and wellbeing benefits of engaging in culture and creativity.

We’re focusing training, mentoring and volunteering
opportunities to grow and refresh our arts in health workforce.

We’re using every opportunity to raise awareness of the role
culture and creativity can play in positive health and wellbeing
amongst the health professionals, cultural and creative
organisations and Stockport residents.

Promoting Health & Wellbeing Through Culture & Creativity

What’s Happened So Far?
Arts & Health Week 2022
Building on the success of the inaugural Arts & Health Week in 2021, this
landmark event grew in scope and reach with 300 people taking part.
Promoting opportunities to create, connect and feel better, the week
provided residents with the chance to engage in workshops, performances
and walks involving a range of creative media and experiences.
The week was also a development, discussion and networking platform for
people working in the health and culture sectors.
Partners included AWADGlobal, Lyme Park NT, Janome, Grit Studios,
Company Chameleon, Hat Works Museum and Stockport War Memorial Art
Gallery.
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What’s Happened So Far?
Arc Centre
Located on the top floor of the Hat Works Museum, the Arc Centre is continuing to develop
its reputation as an arts and health hub for the region and as the place to connect, create
and feel better.
The range of programmes and exhibitions continues to expand with classes and workshops
open to everybody throughout the year. These are offered in addition to the core wellbeing
programmes which support the specific needs of adults and young people facing mental
health challenges.

Promoting Health & Wellbeing Through Culture & Creativity

What’s Happened So Far?

Micro Commissions
Following on from Arts & Health Week, and building on the success of the 2021 Arts and
Health Micro Commissions, an invite has gone out for artists, groups, collectives or anyone with
an idea for using arts to improve the health and wellbeing of Stockport residents to apply for
funding to develop new projects.
These successful commissions will help develop our collective wider arts and health knowledge
and practice as well as providing positive, life improving experiences for our residents.
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What Happens Next?
We will continue our campaign to persuade health & social care professionals to
embed arts and health practices and social prescribing in statutory commissioning.
We will make sure the social prescriber in every Stockport GP surgery knows what
the arts in Stockport has available to them and every cultural organisation knows
who the prescriber is for each surgery.
We will secure funding to develop a training, mentoring and continuing professional
development programme for our arts and health workforce.
We will launch the Stockport Arts and Health Network, working in partnership with
the Stockport Arts & Culture supplement to shine a light on projects and
opportunities, meeting regularly to network and collaborate, and producing a
directory of Stockport-based arts and health services and groups.
Arts & Health 2023, will have a Greater Manchester-wide focus.
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Measuring Success
During 2022/23, we are finding out what role culture and creativity currently plays in
promoting health and wellbeing across the Borough. We’ll monitor the effectiveness of
The Place That Makes Itself strategy by measuring and collecting:
The number, type and location of activities delivered
Audience/participant reach and feedback
Case studies demonstrating the impact of arts and health on individual participants
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How Can You Contribute?
Tell us what you think of
The Place That Makes Itself
so far.

We’ll use The Place That Makes Itself to advocate for investment in
culture and creativity in Stockport and for cultural and creative
opportunities to be embedded in community and regeneration projects
throughout the Borough.
We’ll continue to work with partners to deliver the priority projects identified.

Give us ideas for other projects,
initiatives and activities you’d like
to see in The Place That Makes
Itself.

Join our Culture Stockport network
on Facebook @Culture Stockport,
Twitter @CultureStockprt or
Instagram @CultureStockport

We’ll keep you updated on opportunities for involvement and sharing ideas
through our Culture Stockport network.
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Join Us
Join our Culture Stockport network
to help us move this work forward –
you can be as involved as you like
and your other commitments
permit.
Our strong voluntary and community arts sector knows that
if we want to make things happen, we need to make those
things happen ourselves.

www.culturestockport.com

